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sure that you update your registration on the H2H Web site
(helmetstohardhats.org) annually.

by Jim Hadel
International Vice President and
Washington Representative

Program funding

Helmets to Hardhats and
National Maintenance Agreement Updates
Although we have seen an upswing in construction
activity in the last year, construction unemployment
numbers still linger in double digits at about 13.6 percent.
This, however, is a significant improvement compared
to the 18 to 21 percent range we were experiencing the
previous two-year period. While the construction economy
has somewhat improved, we are still far below the work
hours our union has historically experienced. Fortunately
all economic indicators point to a stronger recovery likely
occurring over the next two years.
With that in mind, a stronger economy creates a demand
for a larger workforce, and we all know how difficult it can
be to find qualified personnel during a growing economy.
Be prepared to respond to your employer requests. The only
way we can expand our market share is by providing the
workforce our employers need to successfully bid the work.

Helmets to Hardhats
Influx of veterans available
One of the most effective
tools available to us is the Helmets to Hardhats (H2H)
program. Unfortunately over the last five years we have
placed only 51 veterans across the country, based on H2H
records. We need to take advantage of this pool of potential
members for two reasons. First, a great way to honor the
men and women who served our country is to provide
them an opportunity to make a living and be a part of our
organizations when they return to civilian life. Second, these
individuals come from a background that stresses discipline,
rigorous training and strong work ethics—all core values
that enhance one’s chances of succeeding in our industry.
With the wars in Iraq and Afghanistan winding
down, there will be an influx of veterans available for
employment. Take advantage of this opportunity. Make

Many of you are aware that the H2H program was
confronted with a financial crisis in 2010. Since its inception,
the program has been funded by congressional earmarks in
the Defense Department’s appropriation. In 2010 Helmets
to Hardhats suffered a significant financial setback when
Congress passed the 2010-2011 federal budget and earmarks
were not included to fund the H2H program. Since then
it has operated on reserves and contributions, and a
subcommittee was formed to explore alternative funding
methods to ensure the future of H2H.
The good news is that as of January 2012 the H2H
program has received multiple funding commitments:
▶ The Tennessee Valley Authority has amended their
labor agreement to have labor dollars matched by
management, resulting in a potential $300,000 for the
program based on 2011 man-hours worked.
▶ The NACA/BCTD have donated $100,000 each.
▶ TAUC/NMAPC are donating $100,000 in an annual
grant.
▶ The GPMA/AMC, Nuclear Power LMCC and Disney
are donating $.01 per hour worked.
▶ The Hanford Project is donating $.02 per hour worked.
We are extremely grateful for all of these organizations’
support of the H2H program.

As a recruitment tool
Our local unions can support H2H not only by registering
their halls and JATCs, but more importantly, by actively
recruiting candidates for their apprenticeship programs. As
an H2H Advisory Board member I can assure you that the
success and future of the H2H program will be determined
by our ability to recruit and provide meaningful careers
to the men and woman who have served this country. If
you have any issues or questions regarding the registration
process or recruitment, please feel free to contact Lisa Ford
at the Helmets to Hardhats office at 202-756-4625. ■
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DEPARTMENTAL NEWs
National Maintenance Agreement
Just a reminder that the new NMA went into effect January 1st of this year, and there were some significant changes to the
agreement that may affect your members working on covered sites. Please contact me if you have any questions regarding
changes or if you need an electronic version of the agreement.
Following is a list of the changes that have been made to the agreement. To access the agreement online, visit nmapc.org,
click on Revised Agreements, then scroll down and click on Roofers. ■
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